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City of Anna 

Fiscal Year 2018-2019  

Budget Cover Page 
 
 

This budget will raise more revenue from property taxes than 

last year's budget by an amount of $1,218,464, which is a 22.66 

percent increase from last year's budget. The property tax 

revenue to be raised from new property added to the tax roll this 

year is $686,940.  
 

The members of the governing body voted on the budget as follows:  
 

FOR: Mayor Nate Pike, Kevin Toten, Alonzo Tutson, John Beazley, Chris Reeves, Nathan 

Bryan, Lee Miller  

AGAINST:  

PRESENT and not voting: 

ABSENT: 

 

Property Tax Rate Comparison  

 

2018-2019 2017-2018 

    Property Tax Rate: $0.591288/100 $0.601288/100 

    Effective Tax Rate: $0.536478/100 $0.550525/100 

    Effective Maintenance & Operations Tax Rate: $0.427266/100 $0.443399/100 

    Rollback Tax Rate: $0.624613/100 $0.601288/100 

    Debt Rate: $0.163166/100 $0.122418/100 
 

Total amount of municipal debt obligations for City of Anna: $56,213,750 

¶ $33,728,000 is directly secured by property taxes through the I&S rate 

¶ $16,552,000 is secured by a tax pledge and is supported by the I&S 

rate and water & sewer revenues.  

¶ $5,933,750 in revenue and contractual debt obligations to the Greater 

Texoma Utility Authorization is also secured by water & sewer 

revenues 
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August 14, 2018 
 

Honorable Mayor and Council Members: 

 
In accordance with the City Charter and the laws of the state of Texas 

governing home rule cities, please accept this letter as my budget 

transmittal and executive summary of the draft fiscal year 2018-19 budget. 

The Annual Budget is the most important document that is adopted by the 

City Council each year. In developing this document, a significant amount 

of time is devoted by City Council Members and City Staff. An Annual 

Budget is developed through an extensive process of reviewing requests 

received from various City departments then prioritizing those requests in 

a manner that utilizes resources effectively, within fiscal constraints, while 

working to achieve the Cityôs strategic goals. 

 

STRATEGIC GOALS 

As part of the Strategic Plan, the City Council 

has identified seven (7) strategic goals that help 

frame the Cityôs operational work plans. The 

Strategic Plan is a working document that 

provides guidance to City Staff when making 

budgetary and operational decisions. 

 

Fiscal Year 2019 
Strategic Goals 

Goal 1 Pursue Targeted Economic 
Development 

Goal 2 Improve the Curb/Aesthetic 
Appeal of our Community 

Goal 3 Diversify Housing & 
Neighborhood Options 

Goal 4 Promote Our Community 
Identity 

Goal 5 Encourage Inter-local 
Cooperation 

Goal 6 Upgrade City Facilities and 
Infrastructure 

Goal 7 Build Transportation 
Infrastructure 

VALUE OF TAXABLE PROPERTY 

AND GROWTH 

The City continues to see healthy increases in 

the value of existing property. Based on the 

certified taxable assessed value for the 2018 tax 

year, it is estimated that existing property values 

have increased by approximately 12% and 

$116,176,921 was added to the tax roll. 

 
We remain cautiously optimistic that we will 

experience modest, but slowing, appreciation in 

the value of existing properties and that 

additional value will be added to the tax roll as a 

result of new construction in the near term.  New 

value added to the tax role will continue to be 

primarily from residential growth; however, 

commercial developments currently under 

construction off of FM 455 (White St.) are making 

a substantial contribution to the growth of our 

commercial tax base as well. 

 
The growth in taxable value of real property 

corresponds to a significant increase in 

residential growth and population over the past 

few years. 
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According to the most recent population 

estimates published by the North Central Texas 

Council of Governments, the City of Anna 

population is approximately 14,000. 

 
We anticipate steady 7 to 10 percent growth over 

the next few years as the inventory of available 

lots increases. There are currently 1,170 

residential lots under construction and another 

2,594 in the planning phase or under design. The 

City has forecasted the construction of 

approximately 300 new single-family homes 

during the 2019 fiscal year. 

 

TAX RATE 

For the 2017-18 fiscal year budget, the City 

Council reduced the tax rate to $0.601288 cents 

per $100 of taxable assessed valuation marking 

the fourth straight year of reducing the tax rate. 

The proposed 2018-19 budget is funded with a 

property tax rate of $0.591288 cents per $100 

of taxable assessed valuation. When compared 

with other cities in our area, the City of Anna 

still has one of lowest per-capita property tax 

levies. 

 
The total tax rate is divided between General Fund 

maintenance and operations and the Debt Service 

Fund. Of the total tax rate, $0.428122 cents will be 

dedicated to the General Fund maintenance and 

operations, and $0.163166 cents will be dedicated 

to general obligation debt service. The portion of 

the tax rate dedicated to debt service will be about 

27.6% of the overall City tax rate. 

 
The average taxable single-family home value 

for the 2018 tax year is approximately $204,258, 

an increase of $23,258 from the previous year.  

At the proposed tax rate of $0.591288 the 

municipal taxes paid on the average single-

family home will be $1,208. 

 

EMPLOYEE PAY AND BENEFITS 

In September of 2016, the City updated its pay 
classification plan based on a comparison of 
similar positions in this market area. Since then, a 
number of cities in our market area have also 
adjusted their pay plans.  This has resulted in 
significant market pressure and increased 

competition to hire and retain qualified employees. 
In response to this market pressure, the proposed 
budget includes funding of a merit increase, and a 
contingency allocation for pay plan adjustments 
after a thorough market analysis has been 
completed. 

 
The City currently pays for health insurance for 

all City employees through a plan provided by 

the Texas Municipal League 

Intergovernmental Employee Benefit Pool 

(TMLIEBP). The fiscal year 2018-19 budget 

includes a 7% increase in the cost of health 

benefits provided to full-time employees.                                                                   

STAFFING LEVELS 

 
The City currently supports a staff of 79.5 full-

time equivalent (FTE) employees allocated 

among various operating departments.  The 

budget recommends the addition of twelve 

(12) new full-time positions.  Staffing levels 

have been increased to maintain quality 

service delivery as our population and demand 

for services continues to grow.        

 

FLEET REPLACEMENT AND 

MAINTENANCE 

In order to improve the Cityôs ability to budget for 

future fleet replacements, the proposed budget 

includes continued funding for an open-end or 

equity lease agreement with Enterprise Fleet 

Management for vehicle replacement and 

maintenance services. This will allow the City to 

replace vehicles in a more-timely manner which 

reduces maintenance and fuel costs and allows 

the City to receive a larger amount of equity out of 

the sale of the vehicles. With this program, all 

maintenance costs will be fixed for non-emergency 

vehicles. Supervisors will also have access to a 

dashboard to track fuel costs per vehicle and 

receive maintenance alerts to ensure needed work 

is completed. 

 

 
GENERAL FUND 

The General Fund is the Cityôs main operating 
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fund, which is used to account for all financial 

resources except those required to be reported 

in another fund. The General Fund receives 

revenues from property taxes, permits, 

franchise taxes, sales tax, fines, fees for 

services, interest income, and several other 

miscellaneous general revenue sources. This 

fund finances the operations of the 

Administration, City Council, City Manager, City 

Secretary, City Attorney, Finance, 

Development, EMS, Fire, Animal Control, 

Police, Municipal Court, Parks, and Street 

departments. 

 

For the 2018-19 fiscal year, General Fund 

revenues are expected to total $8,369,061 which 

is an increase of approximately 5.5% over the 

previous yearôs revised budget. The two largest 

revenue sources in the General Fund are 

property tax and sales tax. Property tax revenue 

to the General Fund is anticipated at $4,774,602 

(an increase of 11.8%), and sales tax revenue is 

projected at $1,612,500.  The growth of this fund 

is largely the result of continuing residential and 

commercial development and population growth 

in Anna. 

 
General Fund operating expenditures for the 

2018-19 fiscal year are budgeted at $8,369,061 

reflecting a -.1.93% decrease over the previous 

yearôs budget. 

 

Streets and Transportation Infrastructure 

 
In November of 2017 a ballot proposition to 

reallocate a portion of the local option sales tax 

to the General Fund was approved. As a 

result, the portion of the sales tax revenue 

allocated to the General Fund increased from 

1% to 1.25%. This reallocation was effective in 

April 2017. The revenue generated in FY 2019 

by the additional 0.25% sales tax allocation is 

estimated at $300,000. In FY 2018, the City 

issued $4.16 million of bonds to fund street 

projects.  The revenue from the sales tax 

reallocation will be used to off-set the bond 

payments. 

 

Municipal Facilities 

 

For the past several years, the City of Anna has 

been studying alternatives for the construction 

of new buildings and facilities as we continue to 

grow.   

 

In FY 2018, the City issued bonds to fund the 

construction of a Municipal Complex. Due to the 

bond issuance, the property tax rate reflects a 

shift of $.04 from the Maintenance and 

Operations (M&O) portion of the tax rate to the 

Interest and Sinking (I&S) portion of the tax rate 

for the bond payments for the new facilities. 

Sales tax revenues generated from the opening 

of a new retail center at the NE corner of FM 

455 and US 75 will be used to help off-set the 

shift in the tax rate. The Municipal Complex will 

include a new City Hall and Police Station and a 

new stand-alone Fire Station. 

 

Organization and Personnel 

 
In order to maintain quality service delivery as 

our population continues to grow, the General 

Fund budget proposes the addition ten (9) new 

positions: 

 
Å A Payroll Specialist position will be added to the 

Finance Department to allow needed 

separation of duties between human resources 

and payroll and to keep up with the growing 

number of City employees. 

 
Å Two Police Officers and a Sergeant positions 

will be added to the Police Department to add 

additional patrol to City streets and to provide 

supervision to the Criminal Investigations 

Division and Support Services Division. 

 
Å A Civilian Support Position will be added to the 

Police Department to help alleviate some of 

the administrative duties of CID personnel and 

to allow them more time on investigations. 

 

Å Two Firefighter positions will be added to Fire 

Department in order to provide adequate 

staffing to respond to citizen needs as the City 

continues to grow. 

 
Å A GIS employee will be added to the Planning 

and Development Department in order to 
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develop a refined GIS presence for day to day 

operations, research, and mapping.  

 
Å A Streets Maintenance Worker II will be added 

to the Streets Department in order to assist 

with the growing needs for street maintenance 

projects.  

 

In addition, the Receptionist position will be 

reclassified as Administrative Assistant/Records 

Clerk to reflect increasing responsibilities of this 

position. 

 

DEBT SERVICE FUND 

The Debt Service Fund (sometimes referred to 

as the Interest and Sinking or I&S Fund) is a 

special fund established to account for the 

accumulation and expenditure of resources for 

payment of principal and interest on tax 

supported bond debt. Bonded debt includes 

general obligation bonds, certificates of 

obligations and combination tax and revenue 

certificates of obligation. The principal source of 

revenue is assessed property taxes as 

established by ordinance. 

The City of Anna currently holds just over $50.2 

million in outstanding tax supported debt, $16.5 

million of that amount was issued for water and 

sewer infrastructure projects and can be 

payable from water and sewer revenues; 

however, to obtain more favorable financing 

terms, the debt has a tax pledge. The balance of 

tax supported debt, just under $34 million, was 

issued for general fund purposes. 

 

In April 2018, the City issued approximately $31 

million to acquire and construct a new Municipal 

Complex and to improve streets.   

In March of 2017, the Fitch Ratings upgraded the 

City of Anna bond rating from ñAò to ñAA- ñciting 

ñthe city's exceptionally strong financial operations, 

solid expenditure flexibility and strong revenue 

growth prospects, as well as the city's substantial 

independent ability to raise revenues.ò In October 

2017, Moodyôs Investor Service upgraded the City 

of Anna bond rating from A1 to Aa3 citing ñthe 

Cityôs strong operating performance, affordable 

debt and pension profile.ò  

 

The total debt service on tax secured debt for FY 

2019 is $2,043,917. The I&S revenue is budgeted 

at $1,8271,909. This is due to a planned draw on 

funds remaining in the Debt Service Fund at the 

end of FY 2018.  This increase in debt service 

obligations is due to the issuance of the bonds for 

the Municipal Complex and streets projects.   

 
In order to keep the Debt Service tax rate 

stable, the City of Anna and First Southwest, 

our financial advisor developed a series of 

planned refundings of existing debt.  This plan 

was based upon very conservative assumptions 

in growth of the property tax base and interest 

rates. Additionally, the refundings were 

scheduled to coincide with interest rate resets 

and, where possible, refunding bonds that were 

callable and were advance refunded.  By doing 

this, the plan minimized the present value cost 

to the City.  

 

UTILITY FUND 

The Utility Fund (sometimes referred to as the 

Water & Sewer Fund) is an enterprise fund that 

accounts for the water, sewer and solid waste 

services that are provided to city residents and 

customers located outside the city limits. All 

activities to maintain these services are 

accounted for in this fund, including operations, 

maintenance, billing and collections, 

administration, financing, and related debt 

service. The Water & Sewer Fund includes the 

Administration, Water, Sewer, Solid Waste, and 

Utility Billing Departments.  

 

The Water & Sewer Fundôs principle source of 

revenues are charges to customers for water 

consumption, wastewater collection, refuse 

collection, and fees related to providing 

consumers with new water and wastewater 

services.  Total fund revenues for FY 2018-19 

are estimated at $9,235,702 (a decrease of -

.32%). This decrease in revenues is due to the 

removal of the transfer from the Debt Service 

Fund.  These funds will now remain in the Debt 

Service Fund for debt payments due to the 

issuance of the bonds for the Municipal 

Complex. Total expenditures are budgeted at 

$9,235,702 (a decrease of -5.74%).  This is in 
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turn is due to a reduction in the transfer out line.  

 

Organization and Personnel 

 
In order to maintain quality service delivery as 

our population continues to grow, the Utility 

Fund budget proposes the addition three (3) 

new positions: 

 
Å A Right-Of-Way Inspector will be 

added to the Administrative 

Department to manage public right-of-

way activities by franchise utilities. 

 

Å An Work Order Services Technician 

will be added to the Water 

Department in order to provide 

quicker response with service orders 

and assist with the growing work load 

as the City continues to grow. 

 
Å A Wastewater Crew Leader will be 

added to the Sewer Department to 

lead a crew over maintenance in the 

collections system. 

 

Automated Meter Infrastructure (AMI) 

 
The 2016-2017 budget included funding for the 

fully automated meter infrastructure (AMI) program. 

The new AMI system replaced all existing meters 

with smart meters that have improved accuracy, 

increased efficiency, and offered better service to 

our utility customers. The AMI customer funding 

for the annual cost of the portal ($1.50 per year 

per meter) is included in the proposed budget. The 

customer web portal provides customers with the 

option to view real time consumption data and set 

up customer driven consumption updates and 

alerts.  This system will provide water customers 

more information and greater control over their 

water usage.   

 

Debt Management 
 
Currently the Utility Fund holds just under $22.4 

million in outstanding debt. The City has worked 

closely with our financial advisors, First 

Southwest, to develop a sound debt management 

plan for the Utility Fund.   

 

In order to appropriately manage the Utility Fund 

debt, the City and First Southwest developed a 

plan to take advantage of call dates and pursue 

advance refundings of the Cityôs outstanding 

Utility Fund debt. The refundings that occurred in 

FY 2018 allowed the debt to be in line with the 

Cityôs financial plan and maintain annual debt 

payments at or below $2 million.   

 

Every effort has been made to minimize the 

present value costs to the City. The current plan 

makes very conservative assumptions regarding 

interest rates and was reviewed and analyzed 

and every effort has been made to minimize the 

present value costs to the City. In addition, the 

current plan was also reviewed and analyzed in 

conjunction with a utility rate study to evaluate the 

current water and sewer rates.  

 

Regional Water Charges 
 

The City of Anna along with the cities of Melissa, 

Van Alstyne, and Howe belong to a strategic 

alliance called the Collin Grayson Municipal 

Alliance (CGMA). The alliance (CGMA) 

purchases treated surface water from the North 

Texas Municipal Water District (NTMWD) through 

a contract with the Greater Texoma Utility 

Authority (GTUA).  The CMGA purchases a 

minimum take or pay (MT/P) allocation of water 

through GTUA from NTMWD.  Currently each city 

is responsible for percentage of the total MT/P 

amount that corresponds to the total amount of 

water each city uses. 

 

This treated surface water supplements the 

Cityôs water supply especially during the 

summer months when water consumption is 

highest. As our population grows and demand 

for water increases, we are using more and 

more treated surface water to supplement our 

well water. As we have forecasted 

consumption and production of our wells, we 

anticipate that that we will again exceed the 

MT/P allocation for treated surface water in FY 

2019. When this happens, the MT/P amount 

will reset at the new consumption level, and 

City of Anna will be responsible for the cost of 

all the water we consume above the current 
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MT/P amount.   The increase in consumption 

coupled with an increase in the price of water 

supplied from NTMWD has resulted in a 24.7% 

increase in the budgeted cost for treated 

surface water. 

 

Regional Wastewater Charges 
 

The City operates its existing wastewater 

treatment plant just under its permitted capacity 

of 0.5 million gallons per day.  Flows in excess of 

the plantôs capacity are diverted into the North 

Texas Municipal Water District (NTMWD) 

regional wastewater system using the Slayter 

Creek Wastewater Interceptor (SCWI) which was 

completed in 2014.  Additionally, flows from 

newly developed areas in the southeast portion 

of the City are diverted into the NTMWD system 

using the Clement Creek Trunk Sewer, which 

was constructed in 2015.  Wastewater flowing 

into the NTMWD system through these basin 

collection systems will increase as the City 

continues to develop.   

  

Since becoming operational, the SCWI and 

Clement Creek systems have been used to 

provide wastewater capacity for new 

developments. The systems, at first, were used 

intermittently, but are now in constant use as the 

basins continue to develop.  Additionally, the 

systems are used to provide relief to the 

wastewater treatment plant during storm events.  

During heavy and extended rainfall, storm water 

can penetrate older or deficient portions of the 

sewer system increasing the amount of water 

flowing to the plant.  The penetration of storm 

water in to the wastewater system is commonly 

referred to as ñinflow & infiltrationò or I&I.  With 

the unprecedented amount of rain received in 

2015 and 2016, it became apparent that the City 

was experiencing a significant inflow and 

infiltration or I&I problem.  To address this, the 

Public Works Department implemented an 

aggressive program to identify and repair inflow 

and infiltration in the collection system.  During 

FY 2016-2017, the City funded an engineering 

study to identify the primary sources of infiltration 

underground.  This study included flow 

monitoring and was extended into the FY 2018 

budget year so that additional wet-weather flow 

data could be collected.  The flow-monitoring 

phase of the study is complete and the findings 

and proposed capital projects list will be finalized 

and presented to the City Council before the 

close of 2018.  

 
The City pays a transport and treatment charge 

to NTMWD for all the wastewater that we pass 

into their system. Depending on the amount of 

rainfall and I&I, the annual amount of these 

charges can vary significantly. FY 2018 has been 

a fairly dry year; therefore, the actual charges are 

estimated at 22% less than budgeted. The rate 

charged by NTMWD to transport and treat our 

wastewater is expected to increase by 10%. The 

FY 2018-19 budget includes an approximately 

4% increase in the budgeted cost for transport 

and treatment of wastewater.  

 

Utility Rates 
 
In order to ensure that our utility rates will 

continue to support our operating costs and debt 

service obligations, Staff hires a rate consultant 

to evaluate our utility systemôs operation costs 

and debt payments and recommend any rate 

adjustments that would be necessary to fully fund 

the cost of operating our system while 

maintaining an adequate financial reserve. The 

most recent rate study recommended no water 

and sewer rate increase this year. Should 

consumption patterns change and result in 

decreased consumption, the Cityôs water 

revenues may fall below the budget estimate. 

Staff will monitor revenues throughout FY 2018-

19 and recommend any action should actual 

revenue not meet budgeted projections. 

 

This budget does not include utility system 

depreciation costs. Finance staff will make 

adjustments for depreciation expense in the 

preparation of the cityôs annual audit. 
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RESTRICTED REVENUE 

TRUST FUNDS 

The City has established a number of Trust 

Funds the uses of which are restricted to certain 

pre-determined expense categories.  The 

following is a summary of the revenue and 

expenditures that will be budgeted in the various 

Trust Funds. Information on the revenue and 

expenditures for the various funds is provided 

within this budget document. 

 

* Expenses from the Roadway, Water, and Sewer Impact and Development 

Fee Funds are reimbursements based upon agreements negotiated between 

the City and a developer to reimburse the developer for the construction of 

capital improvements that benefit the City. 

 

 

 

 

 

 

 

 

 

  FY 2018-19 PROJECTED 
REVENUE FUND 

Special Revenue 
Fund 

$22,151  

Grant Fund $265,850  

Fire Trust Fund $6,100  

Park Trust Fund $483,300  

Roadway Impact & 
Development Fee 
Funds 

$480,543  

Water Impact Fee & 
Development Fee 
Funds 

$591,600  

Sewer Impact Fee & 
Development Fee 
Funds 

$879,600  

 

CLOSING 
 

While budgets are always a challenge, we have 

worked diligently to propose a budget that is 

both balanced and sufficient to meet the needs 

of the coming fiscal year. The staff of the 

Finance Department has put tremendous effort 

into the development of this document, and I 

would like to thank them and each department 

director for their hard work during this process. 

We express our appreciation to the City Council 

for your diligent efforts throughout the year in 

providing guidance, direction and support for 

our efforts to serve the citizens of Anna. 

 
As Anna continues to grow, the City remains 

committed to the vision and goals outlined in its 

Strategic Plan. The 2018-19 fiscal year budget 

is designed to preserve and enhance the quality 

of existing services and respond appropriately 

to our cityôs continuing growth and development. 

 

Respectfully Submitted, 

 
 
Jim Proce  

City Manager 

 
FUND 

FY 2018-19 PROJECTED 

EXPENDITURES 

Special Revenue 

Fund 

$11,520 

Grant Fund $267,875 

Fire Trust Fund $18,100 

Park Trust Fund $505,800 

State and Federal 

Seizure Fund 

$0 

*Roadway Impact Fee 

& Development Fee 

Funds 

$90,450 

*Water Impact Fee & 

Development Fee 

Funds 

$134,000 

*Sewer Impact Fee & 

Development Fee 

Funds 

$134,000 
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City Organization 
 

 

Nate Pike 

Mayor 

  

Kevin Toten Chris Reeves  

Place 1 Place 4  

  

Alonzo Tutson Nathan Bryan 

Place 2 Place 5, Deputy Mayor Pro Tem 

  

John Beazley Lee Miller 

Place 3 Place 6, Mayor Pro Tem 

  

 

Jim Proce 

City Manager 

  

Jeff Caponera Maurice Schwanke 

 Chief of Police Director of Planning and Development 

  

Dana Thornhill Joseph Johnson 

Director of Finance Director of Public Works 

  

Carrie Smith Tim Gothard 

                    City Secretary                   Fire Chief 
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City Organization Chart 
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Wastewater 
Collection & 
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Health 
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Fire
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Code 
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Human Resource 
Manager

Assistant to the 
City Manager

City Secretary
Boards and 

Commissions



Overview                  General                     Debt Service                    Utility                    Component                  Supplemental        
                                     Fund                             Fund                             Fund                         Units                             Information  

12 
 

Strategic Vision and Goals 
 
Our Strategic Vision 

Anna is a community of friends and family working together to build 
a safe and sustainable future.  

 

Our Guiding Principles 

Î Fiscal Responsibility 

We believe that fiscal responsibility and the prudent stewardship of public funds is essential for 

confidence in city operations. 

 Î Accountability 

We are responsible, committed, and accountable to the public who trust us to carry out our duties with 

integrity. 

Î Customer Focus 

We are a team, dedicated to serving our citizens and residents.  Our currency is the goodwill of the 

public.  Goodwill is earned or lost with every contact and conversation. 

Î Transparency 

We are open and fair in sharing information with the public about our policies, procedures, programs, 

and practices. 

Î Innovation 

We provide unique approaches and creative solutions to the problems and opportunities before us. 

 

Strategic Goals and Objectives 

 Î Pursue Targeted Economic Development 

 Î Improve Curb/Aesthetic Appeal of our Community 

 Î Diversify Housing and Neighborhood Options  
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 Î Promote Our Community Identity 

 Î Encourage Inter-Local Cooperation 

 Î Upgrade City Facilities and Infrastructure 

 Î Build Transportation Infrastructure 

Strategic Plan Implementation Strategy 
  

Pursue Targeted Economic Development  
1. Attract professional jobs 

Å Develop a professional business park in Anna and fill it up with tenants. 

Å Focus on attracting jobs in the medical industry. 

Å Explore opportunities to build the professional workforce in Anna through partnerships 

with businesses and educational institutions. 

2. Promote downtown development 

3. Study land use and create a road map to optimal future economic growth in each area  

Å Create zoning overlay districts in the downtown and along major transportation corridors 

that promote quality development and attract high-quality businesses. 

  

Improve Curb/Aesthetic Appeal of the Community  
1. Focus on aesthetic improvements to major transportation corridors 

Å Implement a way-finding community signage program. 

Å Design and construct landscape and monument enhancements at inter-changes along 

US 75 as they are built or reconstructed. 

Å Design and construct landscape enhancements within the FM 455 median between US 

75 and SH5. 

Å Develop design standards for future local median divided roadways. 

2. Improve and expand the Cityôs parks and opens spaces. 

Å Continue focus on maintenance and operation of existing parks and facilities in order to 

create an excellent ñcustomer experienceò. 

Å Focus on improvements to Natural Springs Park (ponds, restrooms, parking areas, office 

space) 

Å Evaluate feasibility of City recreation programs (youth and adult). 

Å Update the Cityôs Parks Master Plan. 

  

Diversify Housing & Neighborhood Options  
1.  Explore opportunities to renegotiate or revise existing entitlements in order to promote 

construction of higher quality value residential neighborhoods. 

2. Update comprehensive plan. 
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Å Review community housing plan to identify target density and lot size mix for single family 

development; and the optimal unit percentage mix of the various residential housing 

types (single family, multifamily, etc.) 

  

Promote Community Identity  
1. Be recognized in regional and national publications for our community brand. 

  

Encourage Community Partnerships and Inter-Local Cooperation 

 
1. Form stronger relationships with the Greater Anna Chamber of Commerce, Anna ISD, Collin 

County Commissioner Court, North Central Texas Council of Governments, and other similar 

community organizations and partners 

Å As time permits, attend and become involved in meetings of our various community 

partners. 

Å As appropriate, serve on boards, advisory commission, study groups, etc. 

2. Promote community functions that foster civic pride 

3. Support and promote community volunteer programs 

 

Upgrade City Facilities and Infrastructure 

  
1. Develop financing plan for the reconstruction of the Central Fire Station #1; remodel and 

expansion of Police Department facilities; and future construction of: Fire Station #2. 

2. Construct a new Anna City Hall that consolidates city offices and provides sufficient space for 

staff, accommodates future growth, improves operational efficiency, and serves as an anchor to 

our downtown. 

3. Make improvements to city infrastructure that are necessary to accommodate the growth of our 

community. 

¶ Complete capacity, management, operations, and maintenance (CMOM) program for the 

wastewater system.  

¶ Focus on I&I detection and repair. 

¶ Complete storm water/drainage study & develop a master plan 

¶ Construct the Foster Crossing water line project and the Collin Pump Station activation 

project  

¶ Construct the US 75 utility relocation project 

¶ Continue transition to a complete automated metering infrastructure system. 

 

 Build Transportation Infrastructure 
1. Continue coordination and cooperation with TxDOT on the reconstruction of US 75 from SH 121 

to the Collin County Line.  

2. Continue coordination and cooperation with TxDOT on the reconstruction of SH5 from SH121 to 

the Collin County Line.  

3. Construct the Hackberry Lane Reconstruction Project (SH 5 to Slayter Creek) 
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4. Secure funding to complete design and right-of-way acquisition for the Ferguson Parkway project 

(Taylor to Outer Loop) so that it is shovel-ready pending additional funding opportunities. 

5. Complete street audit/condition assessment/prioritization for existing streets. 

6. Complete design and proceed with right-of-way acquisition for extension of Rosamond Parkway 

to US 75. 

7. Identify and apply for viable grant funding opportunities through NCTCOG and TxDOT for major 

transportation projects. 

8. Adopt 50% of the NCTCOG metropolitan transportation plan policy bundle voluntary measures to 

obtain transportation development credits that can be leveraged as cash match for transportation 

projects. 

9. Prioritize and attend key transportation meetings with Collin County, TxDOT, and NCTCOG and 

purse cooperative opportunities.  
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City Statistics 
Date of Incorporation 1913 

Date of Home Rule Charter Adoption 7-May-05 

Form of Government Council/Manager 

Estimated Population as of January 1, 2018 13,690 

Area in Square Miles 15.6 

Planning Area in Square Miles (Including ETJ) 61.1 

Fire Protection   

 Number of Full Time Equivalents 13 

 Number of Volunteers 22 

 Calls for Service (2017 Fiscal Year) 1,438 

 Fire Inspections (2017 Fiscal Year) 119 

Police Protection     

 Sworn Officers 20 

 Calls for Service (2017 Fiscal Year) 10140 

 Arrests (2017 Fiscal Year) 337 

Water and Sewer Utility   

 Active Residential Accounts (2017 Fiscal Year) 4,903 

 Active Non-Residential Accounts (2017 Fiscal Year) 199 

 Average Daily Water Production (2016) 1,697,883 

 Ground Storage Capacity (gallons) 1,000,000 

 Elevated Storage Capacity (gallons) 1,500,000 

 

Ground (Well) Water Production Capacity (gallons per 
day)    1,656,000 

 Water Distribution Capacity (gallons per day) 2,520,000 

 Waste Water Treatment Capacity (gallons per day) 500,000 

Building Permits     

 Residential Building Permits (2017 Fiscal Year) 440 

 Residential Market Value (2018 Certified Tax Roll)           $898,171,199  

 Non-Residential Building Permits (2017 Fiscal Year) 11 

 Non-Residential Market Value (2018 Certified Tax Roll)   $548,964,257  

 

Parkland Acreage 
   

 Acres of Developed Parkland 121 

 Acres of Undeveloped Parkland 76 
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Community Profile 
County: Collin 

Location: Anna is located on State Highway 5, Farm Road 

455, and U.S. Highway 75 eleven miles northeast of McKinney 

and approximately 40 miles north of Dallas in north central 

Collin County.  

Area: Approximately 15 square miles 

Form of Government: Council/Manager 

Number of Council: 7 

 

 

 

 

History of Anna 

 

Anna sprang to life in the mid-1800ôs with the 

arrival of pioneers staking their claim to a better 

life along the railroad and the Texas high plains.  

Although Collin McKinney settled within a few 

miles of the future townsite in 1846, John L. Greer, 

who arrived in 1867, is credited with building the 

first home and store in the new community. The 

Houston and Texas Central Railway, at that time 

built between Dallas and Denison, passed through 

the area in 1873. By the time Anna was platted in 

1883, it had a population of twenty, two stores, a 

steam gristmill, and a Baptist church. A post office 

also opened in that year. By 1890, the town had a 

population of 100 to 200. In the mid-1980ôs Anna 

had 855 residents, several businesses, and a 

strong sense of community. Anna was 

incorporated in 1913, with John L. Greer as first 

mayor.  The Census shows the population 

increased to 1,225 By 2000 and to 8,249 by 2010. 

Today the estimated population is approximately 

14,000.   

 
(Source: City of Anna and Anna Chamber of Commerce) 

 

 

 

 

 

 

 

 

Local Economy 

 
The City of Annaôs economic outlook continues to 

improve due to the overall improvement in the 

economy and continued residential and 

commercial growth. This is evidenced by local 

economic indicators such as a continued increase 

in tax appraisal values, the increase in residential 

building permits, and continued sales tax growth.  

Please see General Fund revenue section 

beginning on page 28 for historical information on 

taxable assessed value, tax rate, sales tax, and 

building permits.  

The Anna Economic Development Corporation 

actively recruits companies that add to the 

diversity of the Cityôs local industry while providing 

residents with good employment.  A new Walmart 

Super Center opened in April 2017.  This will 

continue to have a significant impact on the Cityôs 

sales tax revenue.  The Walmart store is the 

primary anchor of a 30-acre retail site that we 

anticipate will in the near future.   

Anticipated growth is expected to continue for the 

north Collin County region. This has improved the 

overall connectivity and mobility to and within 

Anna, but also will bring continued growth and 

new development. 
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DEMOGRAPHICS 
 

Employment 

 

ANNA CENSUS 2010 DATA 

 

Population (16 years and older)  5084 

In Labor Force   3742 

Civilian Labor Force  3719 

Employed   3583 

Employed In:    
     Management, Business, Science, 
and Arts 1198 

     Service Occupations  607 

     Sales and Office Occupations 996 
     Natural resources, construction, & 
maintenance 358 
     Production, transportation, & 
material moving 424 

Unemployed   136 

Armed Forces   23 

Not in Labor Force   1342 

 
  (Source: Census 2010) 

 

 

 

 

 

 

 

 

 

 

 

Education 

 

ANNA ISD 

 

ü Number of Enrolled Students: 3,602 
ü Rattan Elementary     548 

ü Bryant Elementary     684 

ü Harlow Elementary     553  
ü Anna Middle School     862 

ü Anna High School     955   
 

AREA UNIVERSITIES AND COLLEGES 

ü Collin County College at Allen (Allen) 

ü Collin College Preston Ridge Campus 

(Frisco) 

ü Collin College Higher Education Center 

(McKinney) 

ü Collin College Central Park Campus 

(Plano) 

ü Grayson County College (Denison) 

ü Texas A&M University (Commerce) 

ü Southern Methodist University (Dallas) 

ü Southern Methodist University at Legacy 

(Plano) 

ü University of Dallas (Plano) 

ü Austin College (Sherman)  

ü University of Texas at Dallas (Richardson) 

ü University of North Texas (Denton) 

ü Texas Womenôs University (Denton) 

  
 

 

POPULATION  

  2011 2012 2013 2014 2015 2016 2017 

City of Anna 8,300 8,580 9,360 10,350 10,980 11,320 12,390 

Collin County 764,424 788,580 811,308 836,947 862,215 939,585 969,603 
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PRINCIPAL TAXPAYERS 

Top Taxpayers Type of Business 
2018 Taxable 

Value 

Percent of 
Total 

Valuation 
Walmart Real Estate Business Trust Trust $20,260,416  1.81% 

Wal-Mart Stores Texas LLC Retail Store $9,607,216  0.86% 

Lennar Homes of Texas Home Builder $8,853,893  0.79% 

Bloomfield Homes LP Home Builder $7,818,969  0.70% 

Burnco Texas LLC Wholesale Supplier $5,163,725  0.46% 

RR LI Enterprises LP Commercial Land $4,799,569  0.43% 

LGI Homes of Texas Home Builder $4,587,586  0.41% 

PTCAA Texas LP Commercial Land $4,568,279  0.41% 

Anna Eagle Retail LP Retail Store $4,500,000  0.40% 

Seminole Anna Town Center LP Shopping Center/Mall $4,241,009  0.38% 

TOTAL ASSESSED VALUATION $74,400,662    

              

MAJOR EMPLOYERS 

Company 
Product or 

Service 

Approximate 
Number of 
Employees 

Percent of 
Total City 

Employmen
t 

Anna ISD Education 333 18.55% 

Pete Rehab Medical 162 9.03% 

Brookshire's Grocery Store 118 6.57% 

Bronco Machine Shop 68 3.79% 

City of Anna Government 56 3.12% 

Hurricane Creek Country Club Country Club 45 2.51% 

Loves Travel Shop Retail    45 2.51% 

McDonalds Restaurant 40 2.23% 

Tri-County Vet Veterinary Clinic 31 1.73% 

Wells McCoy Steel Services 26 1.45% 
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ANNA RECOGNIZED AS ONE OF THE SAFEST CITIES 

 

 
During FY 2017, Anna was recognized as being on of the top 50 safest cities by the National Council for 

Home Safety and Security and Safewise.  To determine the safest cities in Texas, both sources used the FBI 

Uniform Crime Report statistics.   
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Budget Process  

 

The annual budget is the single most important financial responsibility of a 

local government.  Citizens are able to see how city officials and staff plan to 

spend taxpayer dollars.  Once the budget is adopted, funds may only be spent 

in a manner consistent with the stated plans, objectives, and policies outlined 

in the budget unless amended in accordance with the City Charter and by 

approval of the City Council.  

 

The budget begins with a transmittal letter written 

by the City Manager to the City Council.  The 

purpose of this letter is to officially present the 

budget to the City Council and provide an 

executive summary highlighting budget conditions 

and trends for the City of Anna.   

The budget is divided into four specific sections: 

introduction, financial/operational summaries by 

fund, component units, and supplemental 

information.  The introduction contains the 

transmittal letter, policy statements to guide City 

officials and staff, and an overview of budget 

practices and administration within the City of 

Anna.  The financial/operational section of the 

budget will contain specific information on each 

fund and the various departments the City 

operates.  Activities, services, goals, and 

objectives will be outlined for each department.  

Comparisons of revenue and expenditures will be 

presented for the actual amounts from the 

previous fiscal year (FY), the current FY budget, 

the current FY estimate, and the proposed budget 

for the upcoming FY.   

General Budget process, practice, and 
administration 
The budget follows a FY beginning on October 1 

and ending on September 30.  Each year the 

budget is adopted by the Council, which sets the 

legal spending limits for the government during the 

upcoming FY.  In order to prepare for and adopt 

the budget on time, the city must follow a schedule 

allowing for sufficient time to adequately evaluate 

current and past budgets, current economic 

conditions, and project revenues and expenditures 

for the upcoming budget.  The budget is 

developed by line items at the department level 

and adopted at the fund level.   

 

Many individuals are involved in the budget 

process.  City officials, department staff, and the 

public are all involved; however, the primary 

responsibility to assemble and create the 

document falls upon the City Manager and 

Finance Director.  The City follows a schedule to 

ensure the budget progresses in a timely manner.  

Following you will see a budget calendar the City 

follows(ed) for the preparation and adoption of this 

document.  

 

Throughout the year the Finance Department 

provides periodic and regular reports to 

department directors.  These reports are used to 

analyze current and projected revenues and 

expenditures.  In this way, department heads are 

able to control their expenditures, maintain their 

budgets, and project future expenditures 

throughout the year.  This is crucial to the budget 

process as conditions and situations may change 

throughout the year.  Once the budget is adopted, 

it can only be amended under certain provisions 

established through the Cityôs charter.  If 
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amendments are required, it is imperative that 

budget amendments be accurate and only occur 

when absolutely necessary.  In this way, the 

budget process occurs continually throughout the 

year; first to ensure that budgets are maintained, 

second to prepare for any amendments that may 

be necessary due to unforeseen circumstances, 

and third to evaluate trends in preparation for the 

upcoming budget. 

While the budget process is ongoing, the bulk of 

the work begins at the end of the 2nd quarter of 

each fiscal year.  Beginning in April, department 

directors submit their proposed operating budgets 

and capital improvements plans to the City 

Manager.  This includes the estimated cost for all 

projects currently in the capital plan and plans for 

any newly proposed projects.  These expenditure 

projections are reviewed extensively for accuracy, 

justification, and cost-effectiveness. By the end of 

April all projected revenues and expenditures for 

the subsequent fiscal year are due.  Throughout 

the first 2 weeks of May, the City Manager and 

Finance Director will meet jointly with each 

department head to review the departmentôs 

budget proposal, including the line item details.  

Additionally, the City Manager and Finance 

Director will refine the Capital Improvements Plan 

to determine which projects or items should be 

addressed in the upcoming budget year.  The 

remaining capital improvements and large capital 

purchases are also outline for a five-year period, 

as well as the potential funding sources.  

The City Council conducts workshop sessions 

throughout April, May, June, and July to discuss 

departmental budgets, review supplemental 

requests, and review priorities.  The workshop 

meetings with the Council are public meetings 

where citizens can come to participate and hear a 

review of each departmentôs current 

accomplishments and discuss priorities and goals 

for the subsequent yearôs budget. 

During the time workshops are scheduled, staff 

will continue to refine the budget as more 

information becomes available.   Budget requests 

and priorities are carefully weighed to ensure that 

city functions and services will be maintained while 

allowing for increased services where necessary.  

Upon conclusion of all department budget 

workshops and in consideration of priorities 

established in the Cityôs Strategic Plan, staff will 

present a preliminary draft of a balanced budget to 

the City Council by the middle of August.  Once 

the Council has reviewed the preliminary draft, a 

final workshop will be held in late August when the 

budget has been made available for public review. 

Once the budget is made available, a public 

hearing will be held on the budget where citizens 

can express their views on particular budget items.  

The hearing typically occurs in late August or early 

September.     

As will be discussed later, property taxes are a 

major driver of the Cityôs Budget.  The Collin 

Central Appraisal District (CAD) provides the tax 

roll with information on the taxable value of 

properties within the City of Anna.  Staff receives 

periodic reports from the CAD to evaluate trends 

in the taxable value in order to estimate property 

tax revenue.  Once certified tax rolls are available 

from Collin County, the City will finalize the 

proposed budget including a recommended 

property tax rate that will allow the city to meet its 

financial obligations.  The certified tax rolls are 

typically available no later than July 25th, the 

proposed budget presented in late July will 

include the proposed tax rate to fund the 

budget.   

Depending on the official tax rate calculation from 

the Collin County Tax Assessor-Collector, tax rate 

hearings typically occur in late August and/or early 

September.  Formal adoption of the budget and 

tax rate is typically scheduled for mid-September.   

The Government Finance Officers Association of 

the United States and Canada (GFOA) presented 

a Distinguished Budget Presentation Award to the 

City of Anna for its annual budget for the fiscal 

year beginning October 1, 2017.  In order to 

receive this award, the governmental unit must 

publish a budget document that meets the 

program criteria as a policy document, an 

operations guide, as a financial plan, and as a 

communications device. 
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While the City of Anna has received this award for 

five consecutive years, it is valid for a period of 

one year only.  We believe our current budget 

continues to conform to program requirements, 

and we intend to submit it to GFOA to determine 

its eligibility for another award.   

For more information on the budget process and 

administration of the budget, please refer to Article 

7 of the City of Anna Charter included in the 

supplemental section of the budget. 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished Budget 
Presentation Award 

PRESENTED TO 

 

City of Anna 

Texas 

For the Fiscal Year Beginning 

October 1, 2017 

 

 

Executive Director 

 

Government Finance Officers Association of the United States and Canada (GFOA) presented 
a Distinguished Budget Presentation Award to the City of Anna, Texas for its Annual Budget for the 
fiscal year beginning October 1, 2017.  In order to receive the award, a governmental unit must 
publish a budget document that meets program criteria as a policy document, as a financial plan, as 
an operations guide, and as a communication device.  

 
This award is valid for a period of one year only.  We believe our current budget continues to 

confirm the program requirements, and we are submitting it to GFOA to determine eligibility for 
another award.  This is the fifth consecutive year that the City of Anna has received the 
Distinguished Budget Presentation Award from GFOA.  
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 FY 2019 Budget Calendar 

 

 

 

 

 

 

 

 

April 2018
April 13th

Submit 5 Year CIP 
to City Manager

April 20th

Departmental FY 
2019 Budget 

Projections Due

April 30th

City Manager & 
Finance to meet 
with Directors

May 2018
May 1 -14

CM and Finance 
continue to meet 

with Directors

May 8th

Council Workshop-
Preliminary 

Revenue Estimates

May 22nd            
Review Draft 
Admin, Public 

Safety & Courts 
Budgets

June 2018

June 12th

Council 
Workshop - Draft 
Water, Sewer, & 

UB Budget

June 1st-30th

City Manager & 
Finance to refine 

budget

July 2018

July 24th

Resolution of 
Date, Time & 

Place on Budget 
Hearing

July 25th

Chief Appraiser -
Certify Appraisal 

Rolls

August 2018
August 14th

Present Proposed 
Budget/Vote on 
Max Tax Rate

August 28th

1st Hearing on 
the Tax Rate

September 
2018

September 4th

Special Called 
Meeting - 2nd 

Hearing Tax Rate 
& Budget Hearing

September 11th

City Council Adopt 
Budget & Ratify 

Tax Rate
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Description of Fund Structure  

The budget is organized by funds with departments and line items all 
rolling up to the fund level.  A fund is generally defined as a 
fiscal/accounting entity with its own set of self-balancing accounts.  
Each fund can be presented independent of the other funds to 
illustrate that fundsô purpose for specific activities.   

The City of Anna deploys Governmental and 

Proprietary Funds.  Governmental funds are used 

for the bulk of the activities carried out by the City.  

The focus of Governmental funds is the flow of 

current financial resources.  The Governmental 

funds account for services like Police and Fire in 

the General Fund, as well as debt in the Debt 

Service Fund, capital projects in the Capital 

Improvements Fund, and restricted/special 

revenues.  Propriety or Enterprise funds focus is 

that of a business which charges a fee to cover 

the cost of providing goods or services.   The 

Utility Fund, which accounts for water, sewer, and 

trash services provided to the citizens of Anna, is 

an Enterprise Fund. 

Basis of Budgeting 

Budgetary basis refers to the basis of accounting 

used to estimate financing sources and uses in the 

budget.  Accrual basis of accounting is used to 

estimate financing sources and uses in the 

budget.  Accrual basis of accounting indicates 

revenues are recorded as they are earned 

(whether or not cash is received at the time) and 

expenditures are recorded when goods and 

services are received (whether cash disbursement 

has been made at the time or not). Modified 

accrual is the method under which revenues and 

other financial resource increments are recognized 

when they become susceptible to accrual; that is, 

when they become both ñmeasurableò and 

ñavailableò to finance expenditures of the current 

period. ñAvailableò means collectible in the current 

period or soon enough thereafter to be used to 

pay the liabilities of the current period.  

The City of Anna accounts and budgets for all 

Governmental Funds using the modified accrual 

basis of accounting except where the accrual 

basis is specified by generally accepted 

accounting principles. The Proprietary/Enterprise 

Funds are accounted for using the accrual basis of 

accounting in accordance with generally accepted 

accounting principles.  

Governmental Fund Types 

General Fund ï This is the primary operating fund 
for the City.  The General Fund revenue is from 
taxes, fees, fines, licenses, etc.  General Fund 
expenditures are for typical municipal services 
such as Police, Fire, Ambulance, Parks, Streets, 
and Administration. 

Debt Service Fund ï This fund accounts for all the 

long-term debt supported by taxes and issued to 

support governmental fund type activities.   A 

portion of the property tax levy (Interest and 

Sinking Rate) is dedicated to support this fund.  

Principal and interest payments on long term debt 

are found in the Debt Service Fund. 

Capital Improvements Fund ï This fund accounts 

for major capital projects and improvements such 

as streets, sidewalks, park projects, etc.  

Revenues for this fund are restricted for the 

project.  Revenue sources include bond proceeds, 

fund transfers, and intergovernmental revenue 



Overview                  General                     Debt Service                    Utility                    Component                  Supplemental        
                                     Fund                             Fund                             Fund                         Units                             Information  

28 
 

from other governmental entities such as TxDOT 

and Collin County. 

Restricted Revenue Trusts Fundsï With the 

exception of capital projects, this accounts for 

revenue sources that are legally restricted to 

expenditures for a specific purpose and in 

accordance with the enabling legislation.   

Proprietary/Enterprise Fund Types  

 
Utility Fund ï This fund accounts for the operation 

and maintenance of the Cityôs water and waste 
water utility system and the contract for solid 
waste collection services.  This fund is financially 
supported solely by user charges for utility and 
trash service.   
 
Below are two diagrams representing the 
departments that make up the General Fund and 
the Utility Fund, as well as a chart which shows 
the funds that support and/or are managed by 
each department. 
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UTILITY FUND 
RELATIONSHIPS 

 
 
 
 
 
 
 
 
 
 
 
 
 

Budgeted Fund Relationships 

Budgeted Departments General Fund Utility Fund 
Special  

Revenue Funds 
Capital 

Projects Funds 

GOVERNMENTAL FUNDS         

Administration ã       

City Council ã       

City Manager ã       

City Secretary ã       

Finance ã       
Development ã       

Police ã   ã   

Animal Control ã       

Fire  ã   ã   

Ambulance         

Municipal Court ã   ã   

Streets ã   ã ã 

Planning & Development ã       

ENTERPRISE FUND         

Public Works Administration   ã     

Water    ã ã ã 

Sewer   ã ã ã 

Solid Waste   ã ã ã 

Utility Billing         

A
D

M
IN

IS
T

RAT
IO

N 
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CONSOLIDATED BUDGET SUMMARY OF REVENUE AND EXPENDITURES 
FOR FISCAL YEAR 2018-2019 

 

 
 

 

Enterprise 

Fund

 General Debt Service Utility Grant Fund
Special 

Revenue Fund

Parks Trust 

Fund

Eastside Park 

Trust

ESTIMATED BEGINNING BALANCE4,324,683 250,125 2,700,950 1,789 106,539 740,934 12,891

REVENUES  
Property Tax $4,774,602 $1,819,909 $0 $0 $0 $0 $0

Sales Tax $1,612,500 $0 $0 $0 $0 $0 $0
Franchise Fees $509,000 $0 $0 $0 $8,148 $0 $0
Development $750,500 $0 $0 $0 $0 $0 $0
Fines $52,500 $0 $0 $0 $3,103 $0 $0
Intergovernmental $95,273 $0 $0 $0 $10,900 $0 $0

Water Sales and Fees $0 $0 $5,218,258 $0 $0 $0 $0

Sewer Sales and Fees $0 $0 $2,693,998 $0 $0 $0 $0
Trash sales and Fees $0 $0 $998,446 $0 $0 $0 $0

Transfer In $375,118 $0 $0 $32,854 $0 $0 $0
Grant Revenue $0 $0 $0 $233,851 $0 $0 $0
Impact/Developer Fees $0 $0 $0 $0 $0 $475,800 $0

Other $199,568 $8,000 $325,000 $0 $0 $7,500 $0
TOTAL REVENUES $8,369,061 $1,827,909 $9,235,702 $266,705 $22,151 $483,300 $0

EXPENDITURES

Payroll $5,309,538 $0 $1,864,842 $114,059 $1,800 $0 $0
Supplies $438,867 $0 $143,061 $14,389 $0 $0 $0
Maintenance $196,000 $0 $542,280 $0 $0 $0 $0
Services $1,990,957 $0 $6,077,798 $0 $9,720 $0 $0
Capital Expenditures $187,500 $0 $124,600 $139,427 $0 $505,800 $0
Contingency $213,345 $0 $108,003 $0 $0 $0 $0
Developorer Reimbursement $0 $0 $0 $0 $0 $0 $0
Transfer Out $32,854 $0 $375,118 $0 $0 $0 $0

Debt Service $0 $2,049,417 $0 $0 $0 $0 $0
TOTAL EXPENDITURES $8,369,061 $2,049,417 $9,235,702 $267,875 $11,520 $505,800 $0
NET CHANGE IN FUND BALANCE $0 -$221,508 $0 -$1,170 $10,631 -$22,500 $0

ESTIMATED ENDING BALANCE $4,324,683 $28,617 $2,700,950 $619 $117,170 $718,434 $12,891

Major Governmental 

Funds Restricted Revenue Funds

Property Tax, 28.6%

Sales Tax, 10.9%

Franchise Fees, 2.2%

Development, 3.2%

Fines, 0.2%

Intergovernmental, 
0.5%

Water Sales and Fees, 
22.6%

Sewer Sales and Fees, 
11.7%

Trash sales and Fees, 
4.3%

Transfer In, 1.8%

Grant Revenue, 1.0%
Impact/Developer Fees, 10.5% Other, 2.5%
Revenue Distribution-All Funds
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CONSOLIDATED BUDGET SUMMARY OF REVENUE AND EXPENDITURES 
FOR FISCAL YEAR 2018-2019 

 

 

 

 

Fire Trust 

Fund
Seizure Funds

Street Capital 

Improvements

Water & Sewer 

Capital 

Improvements

Economic 

Development

Community 

Development

52,931 8,927 807,676 3,458,565 189,102 680,804 13,335,916

$0 $0 $0 $0 $0 $0 $6,594,511

$0 $0 $0 $0 $0 $898,227 $2,510,727
$0 $0 $0 $0 $0 $0 $517,148
$0 $0 $0 $0 $0 $0 $750,500
$0 $0 $0 $0 $0 $0 $55,603
$0 $0 $0 $0 $0 $0 $106,173

$0 $0 $0 $0 $0 $0 $5,218,258

$0 $0 $0 $0 $0 $0 $2,693,998
$0 $0 $0 $0 $0 $0 $998,446

$0 $0 $0 $0 $0 $0 $407,972
$0 $0 $0 $0 $0 $0 $233,851

$5,500 $0 $480,543 $1,471,200 $0 $0 $2,433,043

$600 $0 $0 $0 $30,612 $2,474 $573,754
$6,100 $0 $480,543 $1,471,200 $30,612 $900,701 $23,093,984

 

$0 $0 $0 $0 $0 $89,744 $7,379,983
$10,100 $0 $0 $0 $500 $2,400 $609,317

$0 $0 $0 $0 $5,000 $0 $743,280
$0 $0 $0 $0 $76,550 $481,674 $8,636,699

$8,000 $0 $0 $0 $0 $0 $965,327
$0 $0 $0 $0 $0 $0 $321,348
$0 $0 $90,450 $268,000 $0 $0 $358,450
$0 $0 $0 $0 $0 $0 $407,972

$0 $0 $0 $0 $0 $326,883 $2,376,300
$18,100 $0 $90,450 $268,000 $82,050 $900,701 $21,798,676

-$12,000 $0 $390,093 $1,203,200 -$51,438 $0 $1,295,308
$40,931 $8,927 $1,197,769 $4,661,765 $137,664 $680,804 $14,631,224

Component UnitsCapital Improvements Funds Total            

All Funds 

2018-2019

Restricted Revenue Funds

Payroll, 34%

Supplies, 3%

Maintenance, 3%
Services, 40%

Capital 
Expenditures, 4%

Contingency , 1%

Developorer 
Reimbursement, 2%

Transfer Out, 2%
Debt Service, 11%

Distribution of Expenditures-All Funds
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COMBINED FUNDS SUMMARY OF REVENUE AND EXPENDITURES 
FOR FISCAL YEAR 2018-2019 

 

 

2016-2017 
ACTUAL 

2017-2018 
BUDGET 

2017-2018 
ESTIMATED 

2018-2019 
ADOPTED 

BEGINNING BALANCE $9,176,588 $12,873,139 $12,219,889 $13,335,916 

REVENUES     
Property Tax $4,629,620 $5,360,333 $5,369,070 $6,594,511 

Sales Tax $2,118,847 $2,518,969 $2,392,454 $2,510,727 

Franchise Fees $504,330 $468,400 $498,000 $517,148 
Development $1,168,116 $821,500 $864,000 $750,500 

Fines $73,918 $92,328 $52,500 $55,603 

Intergovernmental $199,459 $141,789 $182,273 $106,173 

Water Sales and Fees $4,346,043 $4,685,700 $4,880,884 $5,218,258 
Sewer Sales and Fees $2,369,731 $2,653,438 $2,536,008 $2,693,998 

Trash sales and Fees $911,084 $930,013 $949,822 $998,446 

Transfer In $1,192,424 $674,435 $445,435 $407,972 

Grant Revenue $349,851 $295,953 $291,751 $233,851 

Impact/Developer Fees $2,550,553 $1,377,363 $1,439,196 $2,433,043 

Bond Proceeds $2,700,000 $0 $0 $0 

Other $989,678 $926,931 $1,457,502 $573,754 

TOTAL REVENUES $24,103,654 $20,947,152 $21,358,895 $23,093,984 
     

TOTAL RESOURCES $33,280,242 $33,820,291 $33,578,784 $36,429,900 
     

EXPENDITURES     
Payroll $4,731,545 $6,372,846 $5,842,580 $7,379,983 
Supplies $441,906 $665,434 $629,452 $609,317 

Maintenance $588,507 $811,648 $749,300 $743,280 

Services $5,722,299 $7,019,266 $7,756,762 $8,636,699 

Capital Expenditures $4,277,067 $2,141,909 $1,764,828 $965,327 

Developer Reimbursement $532,000 $433,350 $2,310,792 $321,348 

Transfer Out $1,777,633 $2,610,890 $445,435 $358,450 

Contingency $12,349 $0 $0 $407,972 
Debt Service $2,323,796 $1,545,059 $743,719 $2,376,300 

TOTAL EXPENDITURES $20,407,103 $21,600,402 $20,242,868 $21,798,676 
     

NET CHANGE IN FUND BALANCE $3,696,551 -$653,250 $1,116,027 $1,295,308 
     

ENDING BALANCE $12,873,139 $12,219,889 $13,335,916 $14,631,224 
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CHANGE IN ENDING FUND BALANCE 
FOR FISCAL YEAR 2018-2019 

 

 
 

PROJECTED 

FUND BALANCE       

9/30/18

PROJECTED 

FUND BALANCE       

9/30/19

% CHANGE EXPLANATION

$250,125 $28,617 -89%

This was a planned draw down on fund 

balance to fund the first payment for the 

increase in the debt payment due to the 

issuance of $30m of debt to fund a 

municipal complex and streets projects.  

The transfer to the Utility Fund to fund 

debt supported by a comibination of I&S 

and W&S revenues was decreased in FY 

2018 to accomplish this. 

$1,789 $619 -65%
This draw down was due to funds carried 

over from prior years for allowable 

expenditures.

$106,539 $117,170 10%

The fund balance continues to grow in this 

funds largely due to the City not currently 

having expenditures associated with the 

PEG fees.

$740,934 $718,434 -3%

The reduction in fund balance is due to 

capital expenditures being completed at 

the parks.

$52,931 $40,931 -23%

This reduction in fund balance was due to 

purchases being made for tools and 

equipment for the Fire Department as 

intended.

$807,676 $1,197,679 48%

Reserves in this fund will be utilized for 

future street projects.  These funds are 

restricted to the area of which the impact 

fee was collected. 

$3,458,565 $4,661,765 35%

Reserves in this fund will be utilized for 

future water and sewer pojects.  These 

funds are collected through impact fees.

$189,102 $137,664 -27%

The Economic Devopment is not longer 

funded with sales tax.  The only revenue 

source is from rental of a building owned 

by the EDC and a note being reimbursed.  

Future expenditures will shift to the CDC.

PARKS TRUST FUND

FIRE TRUST FUND

ECONOMIC DEVELOPMENT 

STREET CAPITAL FUNDS

FUND

DEBT SERVICE FUND

GRANT FUND

SPECIAL REVENUE FUND

W&S CAPITAL FUNDS
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Staffing Schedule 
 

 

FISCAL YEAR 2019 
 

      

  ACTUAL ACTUAL ACTUAL ACTUAL PROPOSED 
Increase 

(Decrease) 

General Fund FY15 FY16 FY17 FY18 FY19 FY19 

City Manager 2.5 2.5 2.5 3.5 3.5 - 

City Secretary 1 1 1 1 1 - 

Finance 4 4 4 4 5 1 

Development 4 4 4 4 5 1 

Fire 7 7 9 11 13 2 

Police 15 16 17 18 22 4 

Municipal Court 1 1 1 1 1 - 

Parks & Recreation 2 4 5 7 7 - 

Streets 0 3 3 6 7 1 

Total General Fund 36.5 42.5 46.5 55.5 64.5 9 

Public Works Administration 0 5 5 6 7 1 

Public Works Water 13 4 4 7 9 2 

Public Works Sewer 2 4 4 6 7 1 

Utility Billing 2.5 2.5 3.5 4 3 -1 

Total Water & Sewer Fund 17.5 15.5 16.5 23 26 3 

Community Development 0 0 0 1 1 - 

Total City of Anna 
Employees, All Funds 

54 58 63 79.5 91.5 12 

       

All positions are shown as full-time 
equivalents (FTE). 

     

 
      

Proposed FY19       
Add 1 FTE in Finance Payroll Specialist    
Add 1 FTE in Development for a GIS Employee    
Add 2 FTE in Fire for Firefighters     
Add 4 FTE in Police for 2 Police Officers, a Civilian Support Position, and a Sergeant  
Add 1 FTE in Streets for a Maintenance Worker II    
Add 1 FTE in Public Works Administration for a Right of Way Inspector 

Add 1 FTE in Public Works Water for a Service Order Technician    
Move 1 FTE in Utility Billing Service Order Technician to Pubic Works Water   
Add 1 FTE Public Works Sewer for a Wastewater Crew Leader    



 Overview                  General                     Debt Service                    Utility                    Component                  Supplemental       
                                                                    Fund                             Fund                             Fund                         Units                             Information 
 

   

35 
 

General Fund 
Revenue 

 

The City of Anna finances its general fund activities from three types of 

revenue; taxes, fines & fees, and user charges. These include property and 

sales taxes, licenses & permits, and fines. Beneficiaries of General Fund 

Services are not generally required to pay a fee commensurate with the 

value of the services received.  The top four revenue sources are (1) property 

taxes, (2) sales tax, (3) franchise tax, and (4) development fees. Most 

franchise taxes in the City of Anna are not locally controlled and are subject 

to state law.  The focus will be on the three locally controlled revenue 

sources, property taxes, sales tax, and development fees which constitute 

approximately 85% of FY 2019 revenues. 

 

 

 

PROPERTY TAX, 57%

SALES TAX, 19%

DEVELOPMENT, 9

FRANCHISE TAX, 6%

COURT, 1%

OTHER, 4%

TRANSFER IN, 4%

FY 2019 PROPOSED GENERAL FUND BUDGET
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Property Tax 

The Ad Valorem Property Tax revenue (57%) is 

a function of the tax rate the City formally adopts 

each year. The Collin Central Appraisal District 

(CCAD) establishes the value of each property 

within the City of Anna and the City applies the 

maintenance and operations portion of the rate 

to the certified value provided by CCAD. The 

certified taxable assessed value for the tax year 

2018 is $1,115,372,832. This represents an 

increase of 25.12% and is due, in part, to the 

addition of just over $116 million in new value 

and an increase of approximately 12% in the 

taxable assessed value of existing properties. 

 

After four years of declining property values 

between 2009 and 2012, property values 

eventually stabilized in 2013 when the total 

taxable value exceeded for the first time the 

previous peak for taxable value set in 2008. 

Beginning in 2013, strong population growth and 

new construction has delivered increasing 

demand for new homes and led to growth in the 

taxable value each year.  Continued growth and 

new construction in 2017 has contributed to a 

significant increase in total taxable value for the 

2018 tax year. We remain guardedly optimistic 

that a trend of market appreciation and modest 

growth will continue in the coming years. 

 

 

 

 

 

 

 

 

 

 
 

The growth in taxable value corresponds to a significant increase in population over the past year. According 

to the most recent population estimates published by the North Central Texas Council of Governments, the 

City of Anna population as of January 1, 2018 was approximately 14,000. 

 

-
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The following table details the change in TAV, tax rate(s), and property tax revenue over time: 
 
 

 

 
 
 
 
 
 

Tax Year Assessed Value Total Tax Rate M&O Rate Debt Service Rate 

Total Property Tax 

Revenue 

2000             29,991,809  0.529900 0.256300 0.273500  $         150,809.00  

2001             35,320,292  0.579900 0.151100 0.428800  $         182,838.00  

2002             52,462,163  0.499700 0.499700 0.000000  $         288,103.00  

2003             79,351,888  0.499700 0.499700 0.000000  $         407,430.00  

2004           136,234,607  0.499700 0.499700 0.000000  $         693,504.00  

2005           211,508,957  0.525000 0.525000 0.000000  $      1,148,140.00  

2006           288,590,455  0.525000 0.525000 0.086300  $      1,541,817.00  

2007           356,238,071  0.575000 0.466700 0.108200  $      2,015,950.00  

2008           383,961,925  0.575000 0.479400 0.095500  $      2,207,626.00  

2009           378,153,710  0.622733 0.529939 0.092800  $      2,354,888.00  

2010           365,119,804  0.650332 0.554225 0.096107  $      2,374,491.00  

2011           362,969,678  0.065033 0.559367 0.090965  $      2,360,508.00  

2012           376,578,308  0.065033 0.559367 0.090965  $      2,449,009.00  

2013           430,704,884  0.650332 0.559367 0.090965  $      2,801,012.00  

2014           510,888,329  0.649000 0.545826 0.103174  $      3,315,665.00  

2015           609,657,456  0.639000 0.532341 0.106659  $      3,895,711.00  

2016           726,642,896  0.629000 0.506582 0.122418  $      4,570,584.00  

2017           891,474,571  0.601288 0.478870 0.122418  $      5,360,330.00  

2018 Certified        1,115,372,832  0.591288 0.428122 0.163166  $      6,595,066.00  
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Tax Rate 
Below is a summary of the proposed 2018 tax year tax rates of our comparison cities to our proposed 

2018 tax rate. 

 
Sales Tax 
 

Sales tax revenue accounts for 19% of General 

Fund Revenue. The City currently levies a 2% 

sales tax that is in addition to the 6.25% the 

state levies. In November of 2017, a ballot 

proposition to reallocate a portion of the local 

option sales tax to the General Fund was 

approved. As a result, the portion of the sales 

tax revenue allocated to the General Fund 

increased from 1% to 1.25%, with .25% being 

dedicated to streets projects. This reallocation 

was effective in April 2017. The remaining .75% 

goes to fund the Community Development 

Corporation. As the City has grown, so has the 

sales tax base.  The sales tax for  

 

FY 2019 reflects a conservative increase of 

approximately 5% over the FY 2018 estimate. 

Since 2010 the City has seen average annual 

sales tax growth of approximately 18.5%. 

approach to budgeting sales tax revenue. In 

years with declining values, sales tax was a 

bright spot in mitigating declining property tax 

revenue. As a result, the approach is to budget 

The City has historically taken a conservative 

conservatively for growth in sales tax. In past 

years, the City estimated no growth over the prior 

year when projecting for the next yearôs sales tax 

revenue. 

 

 

 

This allowed the City to fund supplemental  

requests and budget amendments later in the  

fiscal year if sales tax exceeds expectations.   

However, due to the addition of Wal-Mart and the 

current trend in sales tax, the City did project a 

slight increase of just under 5% for FY 2019 over 

the estimated FY 2018.  The City will continue to 

monitor and analyze the potential revenue source. 

General Fund Sales Tax Revenue 

Fiscal Year Sales Tax 
Revenue 

% Change 

2000 $37,586 -12.06% 

2001 $43,827 16.60% 

2002 $61,160 39.55% 

2003 $78,236 29.38% 

2004 $115,843 46.39% 

2005 $155,399 34.15% 

2006 $225,886 45.36% 

2007 $286,947 30.12% 

2008 $348,632 14.56% 

2009 $384,642 14.23% 

2010 $438,071 12.67% 

2011 $537,544 18.92% 

2012 $522,840 10.64% 

2013 $574,679 11.37% 

2014 $675,516 14.12% 

2015 $736,481 10.43% 

2016 $771,155 4.71% 

2017  $1,203,749 56.10% 

2018 Estimated $1,537,000 27.68% 

2019 Proposed $1,612,500   4.91% 
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Development 

Development revenue is driven by building 

activity in the City. Development revenue is a 

combination of building permits, zoning fees, 

plat fees, contractor registration fees, and all 

other fees related to the permitting and 

approval of construction activity in the City. The 

City experienced a sharp decline in building 

permits from 2006 through 2010 that coincided 

with the recession. As the economy improved, 

we saw strong growth in single family permits 

through 2012; however, lot inventory began to 

diminish as developers had not added inventory 

to keep up with demand.  As that inventory 

diminished we observed modest drop in 

building activity. In 2016, as the developers 

began increasing the lot inventory to keep up 

with the continually increasing demand for 

housing in Anna, the City began to see a strong  

 

 

growth once again in single family permits.   

To date in FY 2018, the City has received 188 

building permit applications for single family 

homes which is down over the prior year due 

once again experiencing a shortage in lots.   

The FY 2019 budget reflects a conservative 

increase of 300 building permits for purposes of 

budgeting revenue and expenditures. 

 
We anticipate that new home construction will 

continue to increase as subdivisions that are 

under construction or in various stages of the 

development process are completed and 

become available in the market. There are 

currently six residential developments under 

construction that will add over 1,170 single 

family lots to our inventory over the next 12 to 18 

months. In addition, there are 2,594 lots that are 

currently in the planning phase. 

 $-
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Illustrated below is a brief history of revenue 

sources for the City of Anna. Proposed revenue 

for FY 2019 is up 6.75% over the budgeted 

amount for FY 2018. Property taxes are up by 

14.47% over FY 2018 due to continued 

population growth and growth in commercial 

development.  The estimate for FY 2018 is based 

upon performance over the first 3 quarters of the 

fiscal year including historical and seasonal 

trends.  

 

 

General Fund Revenue Summary 

      
  

FY 17 ACTUAL FY 18 BUDGET FY 18 ESTIMATE FY 19 PROPOSED % CHANGE 

PROPERTY TAX $3,731,880  $4,269,004  $4,277,741  $4,774,602  11.84% 

SALES TAX - GENERAL $1,059,423  $1,360,028  $1,250,000  $1,312,500  -3.49% 

SALES TAX - STREETS $144,326  $336,326  $287,000  $300,000  -10.80% 

DEVELOPMENT $1,168,117  $821,500  $864,000  $752,000  -8.46% 

FRANCHISE FEES $504,330  $460,000  $498,000  $509,000  10.65% 

COURT FEES $73,918  $89,000  $52,500  $52,500  -41.01% 

OTHER $722,687  $598,013  $706,013  $293,341  -50.95% 

TRANSFER IN - UT 
FUND $0  $0  $0  $375,118  100.00% 

Total $7,404,682  $7,933,871  $7,935,254  $8,369,061  5.49% 
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General Fund 
Expenditures 
 

The General Fund accounts for the expenditures associated with operating 

the general government services one typically expects from their municipal 

government and are funded in part or in whole with property taxes. These 

services include public safety, parks, streets, planning, and the general 

administrative support for these services and the City Council. 

The chart below illustrates the percentage of the 

budget attributed to each department. For FY 

2019, public safety will account for 49% of the 

budget. This includes police, fire, ambulance 

services, and animal control. 

 

The table on the following page illustrates a brief 

history for each department from FY 2017 

through FY 2019. The table includes actual costs 

from FY 2017, budgeted and estimated costs for 

FY 2018, proposed budget for FY 2019, and the 

percent change from the FY 2018 budget. 

The proposed FY 2019 budget has a decrease of -

1.93% over the FY 2018 budget. This is due to the 

removal of the transfer out for municipal facilities.  

These funds will be used to offset the reduction in 

the maintenance and operations (M&O) portion of 

the tax rate.  Increases in department budgets can 

be attributed to (1) new positions funded in the 

budget, (2) merit increases (3) equipment 

replacement costs, and (4) increases in employee 

benefit costs. These changes are detailed in the 

departmental summaries that follow. 

 

 

ADMINISTRATION
6%
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FY2019 PROPOSED GENERAL FUND BUDGET
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General Fund Expenditure Summary 

  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED % CHANGE 

ADMINISTRATION $303,262  $381,067  $499,404  $487,902  28.04% 

CITY COUNCIL  $27,656  $36,625  $30,134  $33,803  -7.71% 

CITY MANAGER'S OFFICE $319,656  $420,538  $440,348  $520,081  23.67% 

CITY SECRETARY $138,368  $143,839  $132,897  $138,379  -3.80% 

FINANCE $415,223  $429,540  $402,296  $482,630  12.36% 

DEVELOPMENT $851,779  $783,567  $815,268  $796,737  1.68% 

ANIMAL CONTROL $50,773  $56,799  $57,513  $57,909  1.95% 

FIRE $1,001,599  $1,269,487  $1,241,401  $1,538,002  21.15% 

AMBULANCE $143,173  $142,270  $142,270  $142,270  0.00% 

POLICE $1,849,323  $2,097,628  $1,928,687  $2,376,057  13.27% 

MUNICIPAL COURT $115,543  $133,572  $127,293  $130,071  -2.62% 

PARK $375,123  $540,951  $547,092  $512,523  -5.26% 

STREET $520,426  $1,620,676  $1,310,234  $906,498  -44.07% 

XFER TO GRANT FUND $0  $71,134  $68,007  $32,854  -53.81% 

XFER FOR MUNICIPAL FACILITIES $117,785  $405,886  $350,000  $0  -100.00% 

XFER FOR STREETS PROJECTS $0  $0  $0  $0  0.00% 

CONTINGENCY $0  $0  $0  $213,345  100.00% 

TOTAL $6,229,690  $8,533,579  $8,092,843  $8,369,061  -1.93% 
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Departmental Summaries 
Each departmental summary includes its purpose, FY 2018 

accomplishments, and FY 2019 goals. A summary of expenditures are 

included as well as new programs or noteworthy changes from the FY 2019 

budget. Expenditures are summarized into the following categories: 

 

Payroll 
Payroll expenditures include all the costs 

associated with the employees in that 

department. 

The payroll category includes salaries and 

wages, overtime, payroll taxes, health 

insurance, 

retirement, unemployment, workers 

compensation, and other related payroll costs. 

 

Supplies 
Supply expenditures include office supplies, 

vehicle supplies, fuel, postage, medical 

supplies, clothing supplies, chemical supplies, 

protective gear and other consumable items. 

 

 Maintenance 
 Maintenance expenditures include maintenance  

 and repair costs for all city assets, equipment,  

 and other city owned property, such as  

 buildings, streets, parks, water and sewer 

system (in the Utility Fund), vehicles, equipment, 

etc. 

Services 
Service expenditures include services which 

the City pays for. Items such as utility costs, 

telephones, liability & property insurance, 

employee travel & education, advertising for 

public notices, etc. This category also 

includes professional services such as 

engineering or auditing, and contracted 

services such as IT 

services, dispatch services, legal, animal 

control, etc. 

 

Capital Expenditures 
Capital expenditures include items such as 

machinery, equipment, motor vehicles, building 

renovations, etc. 

 
The table below illustrates how departments will 

be summarized.  

 

General Fund Expenditure Summary by Category 

  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED 
% 

CHANGE 

PAYROLL $3,613,255  $4,294,997  $4,078,900  $5,309,538  24% 

SUPPLIES $327,148  $522,177  $491,770  $438,867  -16% 

MAINTENANCE $221,861  $390,848  $270,400  $196,000  -50% 

SERVICES $1,642,595  $1,777,522  $1,866,704  $1,990,957  12% 

CAPITAL EXPENDITURES $294,697  $1,071,015  $967,062  $187,500  -82% 

TRANSFER OUT $117,785  $477,020  $418,007  $32,854  100% 

CONTINGENCY $12,349  $0  $0  $213,345  100% 

TOTAL $6,229,690  $8,533,579  $8,092,843  $8,369,061  -1.93% 
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10-400 Administration 
Purpose / Description 

The Administration Department provides general administrative support to all 

the functions, programs, activities, and projects in the General Fund. These 

activities have costs not readily assignable to any specific department. 

Administration covers several shared expenses at City Hall (utilities, supplies, 

etc.) as well as other General Fund expenses (IT services). 

FY 18 Accomplishments 
 

Å Hurricane Creek Economic Development PID/TIRZ Agreement 

Å Municipal Facilities Project - The complex will include a new Central Fire Station as well as a 

City Hall and Police combination facility.  The funding for the project has been secured and the 

city anticipates completion of these facilities in late 2020 

 

FY 2019 Objectives 

Guiding Principle: Customer Focus 
Å Conduct an event where households can drop off household hazardous waste not eligible for 

disposal through our current solid waste contract 

 

Goal: Diversify Housing and Neighborhood Options 
Å Continued working with various development groups concerning improvement agreements 
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Administration Expenditure Summary 

      

  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED % CHANGE 

SUPPLIES $6,134  $24,005  $23,505  $10,504  -56.24% 

MAINT $927  $8,100  $8,400  $8,100  0.00% 

SERVICES $283,853  $348,962  $467,499  $469,298  34.48% 

CAP EX $12,349  $0  $0  $0  100.00% 

TOTAL $303,262  $381,067  $499,404  $487,902  28.04% 
 

 

 

 

 

 

 

 

SUPPLIES
2%

MAINT
2%

SERVICES
96%

FY19 PROPOSED ADMINISTRATION BUDGET
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Administration Performance Measures 

 

 

 

 

Fiscal Year  2015 2016 2017 2018

Not tracked Not tracked 270,221       289,159 

Not tracked 609 752 909

Not tracked Not tracked 23% 21%

Number of Facebook Followers (Target > prior year)Not tracked 2,962 3,832 5,208

Not tracked Not tracked 29% 36%

Not tracked Not tracked Not tracked 0

Number of Vehicle Accidents Not tracked Not tracked Not tracked 6

% Increase of Facebook Followers

 Departmental Goal 2. Provide a safe work environment for all City Employees

Number of Workers Compensation Claims Filed

Performance Benchmark

Departmental Goal 1. Departmental Goal: Effectively communicate and engage with the public

Number of unique page views on the City website

Number of Twitter Followers (Target > prior year)

% Increase of Twitter Followers

0 1000 2000 3000 4000 5000 6000

Facebook

Twitter

Social Media Followers

2018 2017 2016
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10-403 City Council 
Purpose / Description 

The City Council is the legislative body of the city functioning under a Home 

Rule Charter. This department is designed to provide funding related to 

administration of legislative matters including, professional development of 

Council members. 

 

 
 

 

City Council Expenditure Summary 

      

  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED % CHANGE 

SUPPLIES $2,758  $9,500  $10,900  $4,000  -57.89% 

MAINT $0  $0  $0  $0  0.00% 

SERVICES $24,898  $27,125  $19,234  $29,803  9.87% 

CAP EX $0  $0  $0  $0  0.00% 

TOTAL $27,656  $36,625  $30,134  $33,803  -7.71% 

SUPPLIES
12%

SERVICES
88%

FY19 PROPOSED CITY COUNCIL BUDGET
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10-406 City Manager 

Purpose / Description 

The City Manager oversees the implementation of City Council policies and 

directives, manages the day-to-day operations of the City, administers the 

annual operating budget, and promotes the overall interests of the 

community. The City Managerôs Office includes an Assistant to the City 

Manager and the Human Resources Manager.  The Assistant to the City 

Manager serves as the Cityôs public relations manager and provides oversight 

of the Cityôs Economic and Community Development Corporations. 

FY 2018 Accomplishments 
Å Managed implementation of the FY 2017-2018 Budget and Strategic Goals 
Å Completed redesign of the Cityôs website and optimize interface for mobile devices/tablets  
Å Coordinated acquisition of easements for critical infrastructure projects  

Å Continued coordination with TxDOT and other governmental partners on priority 

transportation projects including the reconstruction of FM 455 and US 75 

Å Completed the bond sale to fund construction of a new Municipal Complex 

Å Implemented TIMECLOCK Plus an automated time and attendance program to streamline bi-
weekly payroll processes 

Å Implemented Onboard Program for new hires 
Å Implemented the Eagle Recognition Program for years of service awards   
Å Successful completion of Employee Engagement Survey 
Å Started the beginning processes with Laserfiche and City Secretary for electronic record 

keeping 
 

FY 2019 Objectives 
 

Å Evaluate the potential of implementing the TMRS Restricted Prior Service Credit  

Guiding Principles: Fiscal Responsibility 
Å Manage implementation of the FY 2018-2019 Budget and Strategic Goals 
Å Continue to promote fiscally responsible practices in the management of city operations 

Guiding Principles: Customer Focus 
Å Ensure quality and timeliness of website and social media content 
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Goal: Pursue Targeted Economic Development 
Å Partner with the Economic Development Corporation and pursue activities and projects that 

promote business and the job growth within the City of Anna 
Å Partner with the Economic Development Corporation on the purchase and development of 

land for a new business park 

Goal: Upgrade City Facilities and Infrastructure 

Å Commence architectural design for new community and municipal facilities  

Goal: Build Transportation Infrastructure 

Å Continue coordination with TxDOT and other governmental partners on priority transportation 

projects including reconstruction of US 75 and future reconstruction of State Highway 5 

New & Noteworthy for FY 2019 

Å The Receptionist position will be reclassified as Administrative Assistant/Records Clerk to 

reflect increasing responsibilities of this position 
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City Manager Expenditure Summary 

 
  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED % CHANGE 

PAYROLL $309,989  $401,938  $417,860  $491,456  22.27% 

SUPPLIES $467  $5,210  $6,553  $6,885  32.15% 

MAINT $0  $0  $0  $0  0.00% 

SERVICES $9,200  $13,390  $15,935  $21,740  62.36% 

CAP EX $0  $0  $0  $0  0.00% 

TOTAL $319,656  $420,538  $440,348  $520,081  23.67% 
 

City Manager FTE Schedule 

2016 
 

Description FY15 FY16 FY17 FY18 FY19 
City Manager 1 1 1 1 1 

Assistant to the City 
Manager 

0.5 0.5 0.5 1 1 

EDC/CDC Director 0.5 0.5 0.5 0 0 

HR Manager 0 0 0 1 1 

Admin Asst./Records Clerk 0 0 0 0 0.5 

Receptionist 0.5 0.5 0.5 0.5 0 

TOTAL 2.5 2.5 2.5 3.5 3.5 

PAYROLL, 95%

SERVICES, 4%
SUPPLIES, 1%

FY19 PROPOSED CITY MANAGER OFFICE 
BUDGET
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10-409 City Secretary 
Purpose / Description 

The City Secretary provides administrative support to the City Council; 

attends all the City Council meetings and keeps minutes of the proceedings; 

works with the City Manager to prepare agendas and support materials for 

City Council meetings; responds to requests for public information; 

coordinates City elections; oversees the Records Management Program for 

the City; and serves as custodian of all official City records. 

 
FY 2018 Accomplishments 

Å Continued to digitize municipal records 

Å Coordinated the November 2017, May 2018 and June 2018 General Elections 

Å Provided support to City Council by attending all public meetings and hearings, and keeping 

minutes of the proceedings of all public meetings and hearings 

Å Provided support to City Staff by ensuring official City documents are accessible 

Å Coordinated the re-codification of City Ordinances 

 

FY 2019 Objectives 

Guiding Principle: Accountability 
Å Conduct May 2019 General Election 

Å Complete re-codification project 

Å Prepare inventory of all departments records 
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City Secretary Expenditure Summary 

 
  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED % CHANGE 

PAYROLL $94,541  $101,040  $100,618  $104,499  3.42% 

SUPPLIES $908  $650  $200  $1,200  84.62% 

MAINT $0  $0  $0  $0  0.00% 

SERVICES $42,919  $42,149  $32,079  $32,680  -22.47% 

CAP EX $0  $0  $0  $0  0.00% 

TOTAL $138,368  $143,839  $132,897  $138,379  -3.80% 
 

 
City Secretary FTE Schedule 

2016  

Description FY15 FY16 FY17 FY18 FY19 
City Secretary 1 1 1 1 1 

TOTAL 1 1 1 1 1 
 

 

PAYROLL, 75%

SERVICES, 24%

SUPPLIES, 1%

FY19 PROPOSED CITY SECRETARY BUDGET
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City Secretary Performance Measures 

 

 
 

 

   
 

 

 

Fiscal Year 2015 2016 2017 2018

Number of open records requests completedNot Tracked 250 312 477

100% 100% 100% 100%

3 3 7 4

100% 100% 100% 100%

Number of applications received (Target: 50)Not Tracked Not Tracked Not Tracked 33

Departmental Goal 3. Improve boards and commissions recruitment by making board applications 

available at all City meetings, advertising in newspaper, and website

Percent of appointees completing open 

meetings training required by the Open 

Meetings Act

Performance Benchmark

Departmental Goal 1. Ensure timeliness in responding to open records request

Percent of open records requests responded to 

within 10 days

Departmental Goal 2. Ensure training of newly appointed and reappointed  Board members on laws and 

procedures relating to their appointment
Number of newly appointed and reappointed 

Council/Board Members

0

10

20

30

40

2015 2016 2017 2018

Number of  Ordinances

0

10

20

30

40

2015 2016 2017 2018

Number of  Ordinances
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10-414 Finance 
Purpose / Description 

The Finance Department maintains the financial integrity of the city and 

provides comprehensive and integrated financial management of the day-to-

day operations of the city.  The Finance Department keeps and maintains 

financial records; provides accurate financial reporting; invests public funds in 

compliance with applicable laws, ordinances, and policies; oversees 

purchasing, accounts payable; and general human resource administration; 

and manages the Cityôs information technology support operations. 

FY 2018 Accomplishments 

Å Received the GFOA Distinguished Budget Presentation Award 
Å Submitted the Comprehensive Annual Financial Report for the GFOA Certificate of Achievement 

for Financial Excellence in Reporting 

Å Began evaluating financial software needs which will allow staff to increase efficiency  

Å Improved internal controls 

Å Improved efficiency in financial reporting 

Å Completed restructuring of bank accounts which allowed the City to invest funds more 

efficiently and to increase investment returns 

Å The external audit for the period ending September 30, 2017 resulted in no deficiencies or 
management comment items 
Å The City received a bond rating upgrade from A1 to Aa3 citing from Moodyôs Investor Service 
Å Provided financial analysis to monitor the economic incentive agreements related to various 

agreements 

Å Added an Accounting Technician position to help process accounts payable and keep up 

with growing demand for service 

Å Continued to work to ensure financial transparency 

 

FY 2019 Objectives 

Guiding Principle: Fiscal Responsibility 
Å Ensure excellent fiscal management to maintain public trust 
Å Continue to monitor the impact of the economy on current financial conditions affecting the 
Cityôs revenues and expenses 
Å Continue to work toward improving and streamlining processes to ensure efficiency  
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Guiding Principle: Accountability 
Å Complete a review of financial policies and make updates to reflect process and procedural 

changes 

Å and/or improvements  
Å Monitor long range financial plans for debt management and selected operating funds 
Å Create a Financial Procedures Manual 
Å Continue to evaluate and improve internal controls 

Guiding Principle: Innovation 
Å Continue to partner with Enterprise Fleet Management to better manage and budget for vehicle 

maintenance, purchases, and replacement 

Å Continue to evaluate financial management, and reporting software needs of the City, and make 

recommendations for upgrades and new software as necessary 

Guiding Principle: Transparency 
Å Ensure Annual Debt Report is updated on the Cityôs website for compliance of House Bill 

1378 
Å Ensure Check Registers are updated on a quarterly basis on the Cityôs website 

Å Publish Annual Budget and Comprehensive Annual Finance Reports on the Cityôs website 
Å     Continue to improve upon and provide additional information in the budget book and CAFR in 

order to increase transparency and to receive professional awards and recognition from 
GFOA  

New & Noteworthy for FY 2019 
Å A Payroll Specialist position has been added to allow needed separation of duties 

between Human Resources and Payroll and to keep up with the growing number of City 

employees 
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Finance Expenditure Summary 

 
  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED % CHANGE 

PAYROLL $339,646  $375,712  $357,400  $440,331  17.20% 

SUPPLIES $4,475  $7,050  $6,510  $6,800  -3.55% 

MAINT $0  $0  $0  $0  0.00% 

SERVICES $71,102  $46,778  $38,386  $35,499  -24.11% 

CAP EX $0  $0  $0  $0  0.00% 

TOTAL $415,223  $429,540  $402,296  $482,630  12.36% 
 

Finance FTE Schedule 
2016  

Description FY15 FY16 FY17 FY18 FY19 
Finance Director 1 1 1 1 1 

Accountant II 1 1 1 1 1 

Finance/Budget Analyst 1 1 1 1 1 

Payroll Specialist 0 0 0 0 1 

Account Clerk 0 0 0 1 1 

HR Manager 0 0 1 0 0 

HR Administrator 1 1 0 0 0 

TOTAL 4 4 4 4 5 

PAYROLL
91%

SERVICES
7%

SUPPLIES
2%

FY19 PROPOSED FINANCE BUDGET
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Finance Department Performance Measures 
 

 

 

 

  

Fiscal Year 2015 2016 2017 2018

12 12 12 12

0 0 4 4

N N Y Y

Debt Profile Updated by Financial Advisors     N N Y Y

2 3 4 5

Not Tracked Not Tracked Not Tracked 380  

A1 A1 A1 Aa3

Fitch Bond Rating (Target AA) A A AA- AA-

Performance Benchmark

Departmental Goal1. Improve the accuracy & timeliness of reporting

Number of consecutive years awarded the 

Distinguished Budget Presentation Award

Number of check registers posted on the 

/ƛǘȅΩǎ ǿŜōǎƛǘŜ ό¢ŀǊƎŜǘ мнύ

Number of Quarterly Investment Reports 

posted on the City's website (Target 4)

Annual Debt Report Posted on the City's 

website

Debartmental Goal 3. Promote financial stability by maintaining or improving the City's current 

bond rating

Moody's Bond Rating (Target Aa2)

Departmental Goal 2. Departmental Goal: Increase financial transparency

Number of Unique Page Views on the 

Financial Transparency web page
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10-420 Development 
Purpose / Description 

The Development Department promotes sustainable development consistent 

with the Cityôs Strategic Plan through fair, consistent and ethical enforcement 

of the Cityôs land development regulations. The Development Department 

ensures that new development occurring within the City and its extra-

territorial jurisdiction is consistent and in compliance with the Cityôs 

comprehensive plan, zoning ordinance, subdivision ordinance, building 

codes, and other development regulations. 

FY 2018 Accomplishments 

 
Å Continued to work on updates to the Cityôs Comprehensive Plan 

Å Initiated a Neighborhood Design Manual 

Å Conducted semi-annual (or as needed) meetings with builders to discuss procedure changes 

and to listen to and address concerns 

Å Resubmitted an application for TxDOT Green Ribbon program 

Å Initiated the Hurricane Creek Regional Sewer project 

Å Review and processing of all permits that were submitted 

 

FY 2019 Objectives 

Goal: Improve Curb/Aesthetic Appeal of Community 
Å Utilize the Green Ribbon Program to design and construct landscape enhancements within 

the FM 455 median between U.S. Hwy 75 and SH 5 

Å Develop a Downtown Wayfinding Plan consistent with our Strategic Plan 

Å Develop schematic design for 4th Street streetscape improvements 

Goal: Diversify Housing & Neighborhood Options 
Å Continue and complete update of the Cityôs Comprehensive Plan 

Å Complete the Neighborhood Design Manual 

Guiding Principle: Accountability 
Å Continue to improve and streamline process for the issuance of permits and processing 

development applications 

Å Draft development regulations for the downtown district consistent with the updated 

Comprehensive Plan 
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New & Noteworthy for FY 2019 

Å A GIS employee will be added to the Planning and Development Department to develop a 

refined GIS presence for day to day operations, research, and mapping 
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Development Expenditure Summary 

 
  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED % CHANGE 

PAYROLL $317,215  $335,771  $362,050  $437,107  30.18% 

SUPPLIES $6,542  $15,429  $14,544  $14,540  -5.76% 

MAINT $375  $2,800  $2,800  $2,800  0.00% 

SERVICES $527,646  $429,567  $435,874  $342,290  -20.32% 

CAP EX $0  $0  $0  $0  0.00% 

TOTAL $851,779  $783,567  $815,268  $796,737  1.68% 
 

Development FTE Schedule 
2016 

Description FY15 FY16 FY17 FY18 FY19 
Director of Planning 1 1 1 1 1 

Planner II 1 1 1 1 1 

Planner I 1 1 1 1 1 

GIS Specialist 0 0 0 0 1 

Administrative Assistant 1 1 1 1 1 

TOTAL 4 4 4 4 5 
 
 

     

PAYROLL
55%

SUPPLIES
2%

SERVICES
43%

FY19 PROPOSED DEVELOPMENT BUDGET
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Development Performance Measures 
 

 
 

Performance Benchmark 
Fiscal Year   2015   2016   2017   2018 

Departmental Goal 1. Provide service by reviewing planning & zoning applications, and development 
plans within a timely manner 

Planning Board Applications 
Reviewed within 45 days (Target: 45 
days)  100%  100%  100%  100% 

Planning & Zoning Appeals 
Applications Reviewed within 45 days 
(Target: 45 days)  100%  100%  100%  100% 

Departmental Goal 2.  Effectively communicate and engage with the public 

Number of Unique Page Views for 
the Development web page (Target > 
Prior Year) 

 Not 
Tracked  

Not 
Tracked  

Not 
Tracked  

        
2,113  

Number of Unique Page Views for 
the Planning & Zoning web page 
(Target > Prior Year)  

Not 
Tracked  

Not 
Tracked  

Not 
Tracked  480 

Number of Unique Page Views for 
the Land Use Maps (Target > Prior 
Year)  

Not 
Tracked  

Not 
Tracked  

Not 
Tracked  1,825 
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10-525 Animal Control 
Purpose / Description 

Animal control and animal shelter services are currently provided through a 

contract with Collin County. Services include responding to citizen complaints 

regarding animal control issues. The contract also allows animals captured 

within the City of Anna to be housed at the Collin County animal shelter. 

Animal Control does not have any personnel related costs as it is a 

contracted service. The contract does not provide pro-active or routine 

patrols and enforcement of animal control ordinances. 

 

Animal Control Expenditure Summary 

      

  2017 2018 2019 

  ACTUAL BUDGET ESTIMATE PROPOSED % CHANGE 

SERVICES $50,773  $56,799  $57,513  $57,909  1.95% 

TOTAL $50,773  $56,799  $57,513  $57,909  1.95% 

 

SERVICES
100%

FY19 PROPOSED ANIMAL CONTROL BUDGET


